
THE WHY… 
Educators become more skilled by developing common purposes and goals. 
THE WHAT… 
Educators intentionally use collaborative skills to discuss effective practices 
around improved student outcomes. 
THE HOW… 
Educators effectively utilize team processes. Team processes are critical! 

“Quality teaching is 
not an individual 
accomplishment, it is 
the result of a  
collaborative culture 
that empowers 
teachers to team up 
to improve student 
learning beyond 
what any of them 
can achieve alone.” 
(Carroll, 2009) 

Collaborative Teams 

“Assessment is not 
something that is done 
to students separate and 
apart from  
instruction; assessment 
must be—must be seen 
to be—something that is 
done with students as an 
integral part of the 
learning process.” 
(O’Connor, 2002) 

Common Formative Assessment 

District Level Approach to Improving Student Outcomes 
The DCI framework relies on a systems approach to implement a  

framework of effective educational practices for a district. The district, 
DESE and regional professional development centers work together to 

support effective teaching and learning and achieve exceptional  
student outcomes.  

 

 
 
 

 

 

 

The Goals Of DCI: 
• Establish an environment supportive of instructional change. 
• Implement an evidence-based framework for instruction. 
• Improve student outcomes through incremental, yet impactful 

changes. 
 

Coordinated Professional Development 
1. Content: Evidence-based materials assembled 

as professional learning modules. 
2. Training: In-person and online delivery of content. 

3. Coaching: Application of content with targeted coaching 

support including participation in team/data meetings, 
helping with creation of CFAs and observation/feedback 
walkthroughs. 

 
 
 

For more Information or to get started: 
https://www.moedu-sail.org/getting-started/   

DISTRICTCONTINUOUSIMPROVEMENT 



Developing Assessment Capable Learners 

“When student self-
assess regularly and 
track and share their 
progress, their  
confidence as learners 
grows. Their motivation 
to do well increases as 
does their achievement.” 
(Stiggins & Chappuis, 2010) 

STUDENTS: 
• understand what they are supposed to learn, 
• monitor their progress, 
• set goals, and 
• reflect on their learning. 
TEACHERS: 
• provide descriptive feedback linking learning goals to success criteria, 
• provide feedback about strengths and ways to improve, 
• pace instruction to allow for frequent feedback, and 
• prompt students to assess their own progress. 

“Strong leaders set the vision and influence direction at every level of the 
organization to create and support a culture of teaching and learning for 
continuous improvement.” 
(DESE, 2020) 

Metacognition Collective Teacher  
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Implementation 

Coaching 

Leadership for Effective 
Implementation of District-Wide 

Evidence-Based Practices 

THE PURPOSE 

• Emphasizes using data to improve instruction for all students, not only 

those who are struggling 

• Promotes commitment to deep reflection, process and follow-through 

• Relies on evidence of learning (data) to guide collaboration 

Data-Based Decision Making 


